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The interim consolidated performance of the first half

of the 2007 fiscal year ¢ MABUCHI MOTOR

during Period

Year-end Rate

115.24yen

123.26yen

Unit: 100 million yen

Forecast of : .
Pertormanceof | poromarce - URSWONRRAN . c\con orecast | oo Year comparison
2 |rst_ alt of the 2007 fiscal year of the 2007 and actual
2003 kel e (preViﬂuFSé)l/)aggggyced fiscal year performances Differences Rate of change
Net Sales  491(100%) | 490(100%) BErA4ENe[elZ)) 7.6% 35 7.3%
Gross Profit | 145(29.7%) | 142(29.0%) KEHENDY 7.6% 6 4.8%
OPerating | 11 506) | 49(10.0%) NATERLDN 24.5% 4 8.2%
Income
OILO(':'Q;Z 77(15.7%) | 68(13.9%) BIER@LHOM 35.0% 14 19.2%
OOt 53(10.8%) | 46(0.4%) NEIEPAUON  37.2% 9 18.6%
ncome
Average Rate 115 72ven 115.00yen IOMISYY




The interim consolidated performance of the first h alf of the 2007 fiscal year
Analysis on Factors for Increase/Decrease of Operating Income @ I'IIIIBUCHI mOTOR

Changes in Sales Price

and Model Mix Soaring of Prices of
1.2 billion yen Raw Materials,etc.
600 million yen

Decrease in Quantity

200 million yen  Cost Increase
300 million yen

Currency Exchange
(with Weaker Yen)
400 million yen

Operating
Income

Operating
Income

5.6 billion yen 6.1 billion yen

2006 First-half 2007 First-half



Factors affected the interim consolidated

performance (@ MABUCHI MOTOR
1.Selling, General and Administrative Expenses 2.Foreian Exchange Gains/Losses (100 million yen)
150 30% 20
1 25%
100 99 89 91
9
S 1 20% 10 |
w0 | 21.6% ~S~— | 7
18251 117.4%| | 15%
1
0 10% 0 E 1
2005 2006 2007 2005 2006 2007

C— SG&A(100 million yen) ~ =—=@=—SG&A on Sales

3.Extraordinary Loss (100 million yen) 4.Corporate Tax Rate
15 50%
34.8% 34.2%
10 31.9%
6.7 25% |
5 4.2
1.1
0 | |

0%
2005 2006 2007 2005 2006 2007



Sales performance of the first half
of the 2007 fiscal year

(@ MABUCHI MOTOR

600 r

400

200

0

(200 million yen)

901 million pcs 870 million pcs

886 million pcs

98.3% | 101.9%

48.7 billion yen

(Average rate during period:
¥115.72)

49 billion yen

¥115.00)

(Average rate during period:

52.6 billion yen

(Average rate during period:
¥120.15)

108.0% | 107.4%

¥54.06

B Information & Communication Equipment Market
0 Audio & Visual Equipment Market

0 Home Appliances, Power Tools, Toys & Hobbies Market
O Automotive Products Market

(Year-to-year
comparison)

2006 2007

107.0%
97.6%

107.1%

115.1%

¥59.39

AUtemeuVve
Predlcis

20
<40.6%>

orma‘;jom 2
Communication

<15.6%>

Home Appliancess
Power To
foys & HoBBIES!

ol
<79 0%>

Breakdown of Sales Total




Sales Performance by Market
[ Automotive Products Market])

(@ MABUCHI MOTOR

240

260 million pcs 276 million pcs

278 millionpcs | 107.0% | 100.8%

18.5 billion yen 20.1 billion yen

21.3 billionyen | 115.1% | 105.9%

¥71.34

O Others

O Air-conditioning Damper

O Power Unit

B Mirror (including retractable rearview mirror)
B Door Lock Actuator

113.3%

180

120 +

60 |

0
(100 million yen)

110.1%
125.8%

112.5%

113.9%

(Year-to-year

2006 2007 comparison)

¥76.71

® Sales of motors for mirrors and door lock
actuators increased steadily.

® Sales of motors for power window lifters
were steady in Japan and increased in the
South American and Chinese markets.

® Sales of motors for air conditioning damper
actuators increased in the European market.

® Regarding new markets, sales of motors for
steering locks and intake valves were
favorable.




Sales Performance by Market
[Audio & Visual Equipment Market]

(@ MABUCHI MOTOR

307 million pcs 276 million pcs

278 million pcs 90.8% | 100.8%

10.9 billion yen 9.7 billion yen

10.6 billion yen 97.6% | 109.2%

¥35.46
120 B CD Player O DVD VIDEO [0 Others
13 11 93.8%
80 36 34 95.8%

40
99.5%

0

(Year-to-year
(100 million yen) 2006 2007 comparison )

¥38.14

® Sales of motors for (home/portable) CD
players decreased.

® Sales of motors for car CD players were
continuously favorable.

® Sales of motors for DVD players decreased
due to inventory adjustment.

® Regarding “Others,” shipping of motors for
new game machines started.




Sales Performance by Market
[Information & Communication Equipment Market] (? MABUCHI MOTOR

150 million pcs 147 million pcs 152 million pcs | 101.5% | 103.0%

7.7 billion yen 7.8 billion yen 8.2 billion yen 107.0% | 105.1%

¥51.39 ¥54.20
100 r B Ink jet printer ~ W PC Drive [ Camera O Others ® Sales of motors for ink-jet printers were
favorable.
A 100.1%

5 ® Average unit price increased as a result of

0,
105.8% starting of shipping of motors with encoders,
67.6% adjusting prices of existing motors, and the like.

® Sales of motors for PC drives decreased due to
production stoppage of brushless motors for
spindles.

50 r

124.1% | o sales of motors for digital cameras were

favorable due to replacement demand and
market expansion into the BRICs countries.

(Year-to-year

(100 million yen) 2006 2007 comparison)




Sales Performance by Market
[Home Appliances, Power Tools, Toys & Hobbies Market] (¢ MABUCHI MOTOR

Quantity 184 million pcs 169 million pcs 177 million pcs 96.0% | 104.3%
Amount 11.6 billion yen 11.2 billion yen 12.4 billion yen 107.1% | 110.4%
Average
Ut Pt ¥62.81 ¥70.05
_ HuB —related Equi Oth .
150 szvuet:/.r;zﬁ:e auipment :: T;E ers ® Sales of motors for electric toothbrushes were
ys .
H _ . favorable due to increase of sales of motors for
ealth-related Equlpment . ) .
9 97 3% mid-priced electric toothbrushes.
1 8 /- 1 1 ol 107 6 ® For motors for shavers, sales of linear motors
100 + B e, 136, 10/° for high-class shavers increased.
° | e Regarding “Others,” sales of motors for vacuum
cleaners were favorable.
35 37 104.4% ® For motors for power tools, orders were steady
50 since inventory adjustment was completed in
the North American market.
47 48 ® For motors for toys, sales of motors for
103.2% miniature cars and locomotives increased.
0 L ® For motors for health-related equipment, sales
(Year-to-year of motors for blood-pressure meters decreased.
2006 2007 comparison) P

(100 million yen)
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il Outline of performance of the first half
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2007 Consolidated Operational Results Outlook ¢ MABUCHI MOTOR

Unit:100 million yen

The results of the For?)?atﬁfe?:/r?;gozr[)noa?nce Fo;ecast of Differences between Year-to-year comparison
whole 2006 _ fiscal year E?Qr?ércﬁ]r:j: forecast and
ey e 00y WA Y actual performances Differences Rate of change
Net Sales |1005(100%)1010(100%) Mool  5.9% 64 6.4%
Gross Profit | 285(28.5%) | 293(29.0%) geielEiNlZ)) 5.8% 24 8.4%
O{’neggmg 107(10.6%) | 110(10.9%) FRISCEMDY 13.6% 17 16.8%
?LTQ;Z 159(15.9%) | 151(15.0%) ERALEAZD] 17.2% 17 11.1%
Inl:()ertne 106(10.5%)| 100(9.9%) EMENLHY 20.0% 13 13.2%

Average Rate
during Period 116.38yen 115.00yen

(First half actual rate 120.15,
Second half projected rate 117.00)

Year-end Rate  119.11yen




2007 Consolidated Operational Results Outlook

Analysis on Factors for Increase/Decrease of Operating Income

(@ MABUCHI MOTOR

Changes in Sales Price
and Model Mix Soaring of Prices of
2.8 billion yen Raw Materials,etc.
300 million yen Decrease in Quantity
300 million yen

Currency Exchange
(with Weaker Yen)
300 million yen

Operating
Income

10.7 billion yen

2006 Result

Cost Increase
700 million yen

Operating
Income

12.5 billion yen

2007 projection



Factors to Affect 2007 Consolidated
Operational Results Outlook (@ MABUCHI MOTOR

1.Selling, General and Administrative Expenses 2.For  eign Exchange Gains/Losses (100 million yen)
250 . 25% 30
. 185
200 178
~ 1 20% 20
150 1 Loo gy | T 1 20
50 | 10 r 7
0 10%
2005 2006 2007 0
Projection 2005 2006 2007
1 SG&A(100 million yen) . .
——SG&A on Sales Projection
3.Extraordinary Loss (100 million yen) 4.Corporate Tax Rate
30 50%
36.6% 33.4% 33.7%
20 [ 16.8 — & "¢
10.7 25k 1
10
3.0
0 0%
2005 2006 2007 2005 2006 2.007.
Projection

Projection



Market environment recognition underlying
sales forecasts (» MABUCHI MOTOR

e The automotive products market, the largest market by application, is
Overview expanding continuously.
e Environmental and quality requirements are being in tensified.

e The number of automobiles being produced worldwide is increasing.
Market for . . .
automotive products e The number of motors used per automobile is further increasing in
pursuit of environmental friendliness, safety, and amenity.

e Though the sales of the market for CD players is de  creasing on a year-to-year
comparison, the decrease in the sales is less than that of the previous year.

Market for audio &

visual equipment e The market for DVD players is expected to expand.  In 2007, however,

inventory adjustment is being carried out for this market.

Market for information e The market for ink-jet printers is continuously exp anding.

& communication

: e The market for digital cameras is expected to expan  d. However, price
equipment

competition in this market is being intensified.

Market for home e Shift of AC professional power tools to DC ones is accelerating due to
appliances, emergence of high-performance batteries.

power tools {:md toys e Demand of assistive medical products and labor savi ng devices is
« NODbDIE increasing as the population ages.




Forecast of sales of the whole fiscal year
(consolidated) ¢ MABUCHI MOTOR

Forecast of performance
of the whole 2007 fiscal year

First half of the 2007 fiscal year Second half of the 2007 fiscal year

886 million pcs | 98.3% | 914 million pcs | 99.4% | 1.8 billion pcs | 98.9% 101.7%

52.6 billion yen 108.0% 54.4 billion yen |106.7% 107 billion yen* |107.3%(105.9%

Second half Projected Rate US$1.00 = ¥ 117

“ Information & Gommunication Equipment Market Average Unit Price :¥54.77/2006 = 59.44/2007 (+8.5%)
0 Audio & Visual Equipment Market

B Home Appliances Power Tools Toys & Hobbies Market

1,200 O Automotive Products Market

105.8%

800 92.7%
107.7%

400 |
116.7%

0
(Year-to-year
2006 2007  comparison) Breakdown of Sales Total

(100 million yen)
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il Outline of performance of the first half
of the 2007 fiscal year
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Our efforts and results so far

(@’ MABUCHI MOTOR

Growth Strategy Cost Structural Improvement

Variable Costs

Expanding laborsaving
equipment

Utilizing wage advantages and

Bringing power unit motors to
market and finding their new
applications

preferential duties

Bringing small-sized high-torque
motors to market and
upgrading/expanding product lines Carrying out thorough

comparison purchasing

Fixed Costs
Weighted allocation of the

headquarters’ human resources to

strategic models

Realizing the strategic
headquarters

Realizing ultimate space
efficiency

Return to growth track: recovery of operating incom

2005 2006 2Q of 2007

e margin

End of 2007

8.7% |=| 10.6% |[=| 11.6% |=

11.7%




Growth Strategy 1 :

Bringing power unit motors to market

(@ MABUCHI MOTOR

Main Applications Points, for Differentiation

* Power window lifters
*Power seats
e Sunroofs/sunshades
*Door closers

Performance and cost advantages of
base motors

Achievements in First Half of 2007 Sales Performance of Motors for Power
\Windoew: Lifters

B Started mass production of new products
(for power window lifters) and brought the
products to market

P4 Improved flexibility of utilizing human
resources in development departments
through reorganization

P Widely expanded existing products
through positive sales expansion in
developing countries

P4 Launched mass-production lines for new
products for power seats

Domestic

Overseas

First Half Second Half First Half Second Half

of 2006 of 2006 of 2007 of 2007
(Forecast)



Growth Strategy 2 :

Bringing small-sized high-torque motors to market a nd @ MABUCHI MOTOR

upgrading/expanding product lines

Main Applications Points for Differentiation

* General automotive produqts (suf:h as door lock Half-size and equal-torque motors compared with con  ventional
actuators, retractable rearview mirrors, and motors
ower seats
. Fnk-'et rinte)rs -Magnetic design technology -High-density winding technology
jetp -Contact technology -Heat-resistant bearing technology
* Power tools

Achievements in First Half of 2007

P4 Presented evaluation samples and discussed for
finally determining specifications of motors to be

shipped Presented evaluation
# Motors for seat lifters: motors for a world-class samples
North American manufacturer Evaluated and discussed for

finally determining

& Motors for seat adjusters: motors for world-class N
specifications

European and U.S. manufacturers

P4 Launched new mass production lines
. . Launched mass
@ Motors for air conditioning damper actuators: sroduction lines

motors for a world-class domestic manufacturer

X

& Motors for power tools: scheduled to start mass
production from August




Promotion of Cost Structural Improvement

(@’ MABUCHI MOTOR
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Cost Reduction Strategjes

Expanding laborsaving
equipment

Measures for Second Half

Verifying effects of introduction of the
equipment into main bases
Set up promotion project in the
headquarters

Stabilizing the introduced
equipment early and accelerating
creation of effects of the
introduction

Utilizing wage
advantages

Increased production capacity of
Danang Factory
(Launched 8 lines as planned)

Further increasing the production
capacity (by increasing the lines
up to 22 lines)

Carrying out thorough
comparison purchasing

Made improvements for reducing
procured part/material price difference
between bases

Steadily achieving cost
reduction of priority
part/material

Realizing the strategic
headquarters

Completed detailed check of activities
in the headquarters
Specifying challenges to be addressed

Reviewing existing
reporting systems by
further utilizing IT

Weighted allocation of the
headquarters’ human
resources in development
departments to strategic

models

Allocated the human resources to
priority departments through
reorganization of the development

departments

Realizing reorganization
synergy early

Realizing ultimate space
efficiency

Reduced factory and warehouse spaces
by half in main factories in Guangdong

Continuing measures for reducing
factory and warehouse spaces in
reduction-unfinished bases
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The above full-year operational results outlook is based on certain
assumptions that we deem reasonable at this point, and actual results
may differ from the outlook.

Factors that may affect the operational results are including, but not
limited to:

Fluctuations in exchange rates for yen and other Asian currencies

Changes in economic conditions, demand trends and the like that
surround Mabuchi’'s domain identity

Rapid technological innovations such as new technologies and new
products



